Structure of FSH Maintenance Ltd

lan Wood - MD
Strategy/Direction
Marketing & Client Liaison
Leader of Senior Management Team
Communication & Training
Quality Control

'

Senior Management Team

Pauline McNulty
Senior Finance Manager

Accounts Team

) Michael Clark
Steve Walton Richard Hall Senior Paul Chambers Andrew Bottomley
Building Manager Building Manager Surveyor and Building Manager Senior Building
QC Manager Manager
Office Team A Office Team B Office Team C Office Team D
Each with own Client Base Each with own Client Base Each with own Client Base Each with own Client Base
Survey/Estimates Survey/Estimates Survey/Estimates Survey/Estimates
Contract Management Contract Management Planning Contract Management Planning Contract Management
Planning Quality Control Quality Control Planning
Quality Control Completion & Invoicing Completion & Invoicing Quality Control
Completion & Invoicing Completion & Invoicing
Supervision Supervision Supervision | | Supervision
Site Team Site Team Andy Wilby Site Team Site Team
of Tradesmen of Tradesmen Stores of Tradesmen of Tradesmen
Manager

Duties:
Accounts - Wages
Personnel
Reception/Administration
Credit Control
Stores/Materials
Buying Medium Term
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